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(1) Action Items

1. Purpose:  To provide the members with the status of NMCI, update the MCHS Product Configuration Baseline, solicit for new MCHS HWG requirements, review the proposed revised HWG Charter, provide the members with other pertinent information and determine the course of action to be followed by the MCHS HWG in the future.  Copies of these minutes, action items, attendee roster and presentation materials may be found on the MCHS Web Site.

2. Agenda:

Wednesday, 29 October 2003

0800 – 0825

Check In



0825 – 0830

Administrative Remarks

Mr. Elliott Dix

0830 – 0835

Welcome


Mr. David Nguyen

0835 – 0900 

Opening Remarks 

Col McBride








MARFORLANT G6



0900 – 0920

Opening Remarks NMCI/
               Mr. David Nguyen




ITI/MCHS HWG Overview


0920 – 1030

NMCI/ESI Status

              Mr. Jungerman

1030 – 1045

Break





1045 – 1030

Update IT Procurement

Maj Pfeiffer




Request and Issues

GySgt Bodge











HQMC C4


1130 – 1300

Lunch

1300 – 1400

Tablet PC and Blade 

Dell Reps.




Server Demo


 

1400 – 1430

Round Table Discussion/
               OPFOR Reps.




Iraq Freedom Computer

GySgt Rankin




Systems Feedback



1430 – 1445

Break

1445 – 1530

MCHS New Configuration
Mr. David Nguyen




Baseline, MCHS Issues and 




MCSC Synchronization Plan

1530 – 1615

MCHS BPA Cost Savings/
Ms. Shaver




Asset Management/Future
Mr. Dix




Information Systems Design

1615 – 1645

2-02 HWG Action Item

Mr. Steve Rummel




Review/Voting Issues

Thursday, 30 October 2003


0830 – 0835

Introduction


Mr. David Nguyen


0835 – 0930

SPARWAR/IAS/TCO/

Ms. Straight





GCCS Client and Server





Brief


0930 – 1015

MCNOSC Brief


Capt Schnitzer


1015 – 1030

Break



1030 – 1115

Software Working Group
               Mr. Ibanez





(SWWG) Brief


1115 – 1200

Marine War Fighting Lab -
LtCol McKinney





Alternative Sol. for 

Ruggedized Hand-held Computer

(RHC)


1200 – 1300

Lunch


1300 – 1445

MCHS Logistic Issues:

Mr. Elliott Dix





Certification, TAMCN

Mr. Rich Zupko





Role-up, Warranty

GySgt Rankin


1445 – 1500

HWG Conference Wrap-up
Mr. David Nguyen


1500 – 1630

Tour NMCI NOC Facility 

3. Summary of 29 - 30 October 2003 Meeting

a. Welcome:  Mr. Nguyen opened the conference by welcoming the attendees and giving a brief description of the Hardware Working Group (HWG).

b. Opening Remarks MARFORLANT G6:  Mr. Nguyen then introduced Col McBride (MARFORLANT G6).  Col McBride opened by welcoming the attendees to Norfolk.  He started by thanking the HWG.  He stated with all the work that has been accomplished in regards to the allocation baseline and efforts to support the operating forces, our challenges our still ahead. Col McBride discussed the negotiations with NMCI.  He provided information on a new concept called MAG TA, which is the Air Group doing a Tactical Alignment of their computer resources.  In essence, they will still purchase from NMCI, but they’re going to establish their own local LAN across the board for aviation.  Col McBride announced a large contingent of Marines our going back to Iraq for at least a year before the first rotation.  He stated that new requirements will arrive as a result of this and it would be up to us to plan our approach to support it.  Col McBride thanked everyone for letting him speak and gave the floor back to Mr. Nguyen.

c. Opening Remarks NMCI/ITI/MCHS HWG Overview:  Mr. Nguyen, on behalf of his office, apologized for the absences of Mr. Glover and LtCol Harrison. Mr. Nguyen took a moment to thank MARFORLANT for hosting the HWG Conference.  Mr. Nguyen explained that HWG Conference would meet twice a year to acquire feedback for computer hardware requirements.  He explained the organization structure for PM NMCI/IT.  Mr. Nguyen provided information on the role of the HWG at MARCORSYSCOM.  He provided background information on the purpose of the HWG.  He explained that the HWG Conference is to provide NMCI status, MCHS configuration baseline changes, solicits for new MCHS hardware requirements, provides members other technical information and determines the future HWG courses of action.  Mr. Nguyen provided information on the MCHS HWG mission and goals.  Mr. Nguyen stated that the current mission of MCHS is to focus on the tactical community.  He provided information on proposed memberships under MCSC Enterprise Interoperability Working Group (EIWG). 

(1)
Mr. Nguyen requested one of the voting issues as follows:  To approve MARFOREUR and MCNOSC as voting members of the Hardware Working Group (HWG)

d. NMCI/ESI Status:  Mr. Nguyen introduced Mr. Jungerman.  Mr. Jungerman reviewed the key points of the NMCI contract.  He stated the NMCI is a performance-based contract.  He stated requirements are given to the contractor and it is up to the contractor to determine how to meet the requirements.  He explained how the requirements are monitored by Service Level Agreements (SLAs).  He provided information in regards to the Information Strike Forces (ISF), which is the key that is headed up by EDS that provides NMCI services.  In order to meet SLAs they must perform SLAs for 30 days after a site has been cutover.  Most USMC NMCI activities are in the Assumption of Responsibility (AOR) phase when the contractor has assumed responsibility for the existing network.  Mr. Jungerman gave a brief explanation of cutover and server farms.  Current focus is on supporting transitions getting ready for cutover.  A review will be performed 14 days prior to cutover.  He discussed a deployable plan that will give the troops control of their systems when they’re deployed.  Once deployed they’re given administrative rights.  

Mr. Jungerman went over the organization chart and NMCI Policy Chain of 

Command.  He explained CLINs, which are contract line items available on the      NMCI contract.  He provided information of the differences between the red, white and blue seats.  

(1) One of the questions is on how EDS decides when to refresh the technology?  Mr. Jungerman’s response was the contract has a 3-year refresh requirement.  

(2) The other question is about NMCI technology upgrade and if there is a cost change?  Mr. Jungerman’s response was approximately twice a year they upgrade their specifications.  It’s all standard cost. The only time there is a cost change is in last 3 options years. If the government and EDS decide to go into the last 3 option years the cost is actually lower.  

Mr. Jungerman provided information of NMCI Enterprise Tool (NET), which is 

the official method for ordering seats off the contract.  All orders and seat 

information must go into NET.  Eventually, NET will become the method for 

government administrative changes.  A discussion of legacy peripherals took 

place.  Mr. Jungerman provided information on the Embarkable and User 

Requested Move, Add, Change (MACs).  Every seat gets one free MAC per year.  

He provided information on administrative, physical and projected MACs.  He 

stated that one advantage under NMCI is they’ll be using windows 2000 with 

active directory. This will allow access anywhere in the USMC that utilizes NMCI.  The operator will log into his/her account and have access to anything on the server. He provided a brief of SLAs.  Mr. Jungerman stated he had been informed in the last few weeks that the MCNOSC is going to monitor the SLAs.  Mr. Jungerman provided the following web sites:  

USMC Official Web Site – nmciinfo.usmc.mil

SPARWAR - nmci.sparwar.navy.mil

EDS/ISF – nmci-isf.com  

Mr. Jungerman stated MARFOREUR and MARFORKOR do not utilize NMCI.

Capt Brown (TECOM), via conference call, discussed USB Flash Drive.  
(1)     Mr. Nguyen requested the following become an Action Item:

          Does NMCI USB device recognized by OS, with/without 

    administrative privilege?    
e. Update IT Procurement Request and Issues:  Mr. Nguyen introduced Maj 

Pfeiffer (HQMC C4).  Maj Pfeiffer presented a brief on the IT Procurement 

System.  She explained the reason for the system is to keep track of USMC   spending on IT Procurements and to minimize duplication of efforts with NMCI. She stated that the IT Procurement process is controlled by HQMC.  Maj Pfeiffer reviewed recent changes in regards to IT Procurements.  Maj Pfeifer reviewed pending changes: such as, moving the system from servers at TECOM to servers at HQMC.  She reviewed common errors:  such as, incorrect funding type, incorrect item price or information that doesn’t match wavier request.  She stated if hardware is being purchased it needs to be clear why it isn’t a NMCI function.  Maj Pfeiffer stated that spending O&M on computers isn’t going to 

happen in the near future although, they’re trying to have it approved.  She 

discussed cost perspectives for FY02 and FY03 IT spending.  Maj Pfeiffer stated 

that rather than have each program have it’s own server, they’re looking into 

setting up a server farm. Planning is in the early stages.  

Mr. Nguyen provided information on the USB Policy (MARADMIN 450/03).  MCSC is in process of recommending a policy in place for computer refresh cycle.  The guidelines as of now are at a 5-year refresh cycle.  

Mr. Nguyen reviewed Linux OS.  He stated that this is an opportunity for DoD to look at OS outside of the Microsoft Windows environment. Mr. Nguyen stated that by March 2004 Microsoft Windows OS 2000 would no longer be available.  A discussion of changing to XP took place.  

            MARFOREUR had concerns related to windows XP:  

(1) Is there any consideration of going to windows XP for the USMC 

      Software Baseline?  If so, who is looking at the software baseline to 

      confirm all of our current software is compatible with XP?  Mr. 

      Nguyen said he would defer this concern back to the Software

      Working Group. 

(2) The other concern is the amount of licenses to be purchased.  Capt  Schnitzer addressed the second concern.  It actually depends on the type of licenses purchased, for the most part they are included. 

f. Tablet PC Demo: Andy Martin (Dell) introduced himself, Chris Hansen (Dell) and Keith Ellis (Motion).  Mr. Martin turned the floor over to Mr. Ellis who demonstrated the Motion Tablet PC.  Mr. Ellis provided a demonstration of pen and voice input. He then provided a tablet demonstration.  Mr. Ellis provided the following Tablet PC characteristics:

(1) Handwriting recognition.

(2) Meant to be mobile (not just portable). 

(3) Grab-n-go.

(4) Portrait and landscape (change from portrait to landscape by just turning the screen).

(5) Ink data type – intelligent ink.

(6) Windows journal - wireless device.

            Mr. Ellis explained form factors slate, convertible and all in one.  

(1) Slate – Similar to a pad of paper, no attached keyboard no moving parts.  Hard drive is shock mounted and screen is made out of bulletproof glass.

(2) Convertible – Similar to a laptop except it does all the things the tablet can do.  It’s convenient because the keyboard is always there.  

(3) All in one – Combines slate and convertible characteristics. 

    Mr. Nguyen inquired on outdoor screen visibility?  Mr. Ellis explained 

    the outdoor screen is a work in progress.  Mr. Ellis also explained that it has not 

    been torture tested. The tablet cost runs from $2500.00 - $3000.00, weighs 

    about 3 lbs and has a 10" screen. 

     g.    LOGCOM:  Mr. Nguyen reopened the conference with the introduction of 

    GySgt Rankin.  GySgt Rankin spoke of his experience in Kuwait.  He 

discussed the effect the sand had on the laptops and different remedies they tried. One item that worked well to keep the screen sand free was kitchen saran wrap.  The screen remained dust free and the keys had minimal sand. The plastic dust cover that was provided with the laptop didn’t work at all.  Heat was also a concern for the laptops. The Marines would take caps off water bottles and place them under the laptop to lift the laptop up off the ground so air could pass underneath. 

(1) Mr. Nguyen asked if GySgt Rankin had kept a log of data in the field in regards to failures.  GySgt Rankin’s response was that he would send out an e-mail to obtain feedback.  

(2) Mr. Nguyen inquired on the use of floppy disks in the field?  GySgt Rankin response was they’re useless, because they can’t withstand the heat.  GySgt Rankin stated the flash disk drives work great in the field.     

(3) Mr. Nguyen discussed the removal of sand from the computers coming back from the field.  Who should remove the sand, the vendor or USMC?  Mr. Nguyen stated it wouldn’t be a problem to add to the BPA requirement, but the price will need to be included in the contract.  If sent out for vendor cleaning, USMC would need a minimal turn around time. The USMC uses their laptops both in the field and when they return to base; therefore they can’t be without their laptops for unspecified periods of time. 

                         Mr. Nguyen requested the following become a voting issue:

(1) Adopt vendor sand removal maintenance as a BPA requirement?

                        GySgt Rankin discussed spares.  He explained that in the field they’re unable to 


           identify location of replacement parts.  The containers are delivered to the correct 

           receiving area, but in many cases the shipping containers had no USMC units 

           identified.  

Mr. Nguyen viewed changes on the server side of the house: such as, CPU speed, FSB, RAM, PCI slots, serial ports and USB ports.  He discussed Operating System (OS) capabilities. He discussed blade server configuration, standards and requirements.  

Mr. Nguyen discussed the Tablet PC.  He stated that Windows XP OS is why we are unable to move forward at this time.  He stated we would stay with our four BPA vendors at this time.  

Mr. Nguyen reviewed the following HWG Issues:

(1)    3 Prong adapter – Is this a requirement?  No one in attendance could clarify if

 
   this is a requirement.  

(2)    Can USB memory stick replace floppy drives to support Public Key

          Infrastructure (PKI).  Mr. Nguyen requested this become an action item.

(3)    WI-FI wireless device will be an optional BLIN instead of base configuration.

(4)    Does IP version 6.0 require hardware update?  Right now it doesn’t require an

          update according to Capt Schnitzer.

(5)    Do the servers require DVD-ROM?

(6)    On the MCHS web site, anytime a server is purchased a keyboard and mouse  

          are included.  One of our vendors had inquired if we want to include the 

                              keyboard and mouse with each server.  It was decided to make keyboard and 

                              mouse an option on the BLIN.

(7)     Server support PS/2 KYBD/Mouse ports for KVM switch?  After discussion 

    Mr. Nguyen stated this is a requirement.

(8)     Include a second battery in the laptop base configuration?  It was discussed 

          that a second battery is already an option.  MARFOREUR suggested external 

          charger for second battery.  

(9)     Mr. Nguyen discussed changing screen size for the ruggedized laptop for the 

    Panasonic CF-28 from 13.1” to 12.1”.  Currently, Panasonic is the only 

    vendor. Changing the screen size would allow other vendors to compete.  Mr. 

    Nguyen stated screen size would be changed from 13.1” to 12.1”.  The group 

    agreed to change it to 12.1”.

     (10) 
    15.4” or better wide screen for TFT for laptops.  Basic size is 14.1”, it was 

                              decided to leave at 14.1”.

     (11)     2 vs. 1 PCMCIA slot – It was decided to make 1 PCMCIA slot with an  

   option of 2.

                  (12)     Blade Server

(a) Proprietary enclosure

(b) Proprietary blades

                  (13)     Tablet PC might require XP, XP-Tablet PC OS.

     (14)    “NET IQ” – Mr. Nguyen stated he wanted this included as a requirement   

    into current MCHS BPA for servers.

     (15)     Investigate dust covers with current BPA vendors.   

                  (16)     It was decided that Norton Utility be removed from requirement.

                  (17)     Carrying case discussion took place. Issue not resolved.

The following issues were brought to a vote:                                

YES
NO

       (1)  Include MARFOREUR and MCNOSC as voting members.
X

       (2)  Adopt Tablet PC technology.



         
X


       (3)  Adopt Blade Server technology.


        

X


       (4)  Adopt second battery for laptop base configuration.            
(NO VOTE)


       (5)  Adopt USB memory stick to replace floppy drive.
        
X

       (6)  Remove Norton Utility from requirement for servers.
        
X

       (7)  Adopt “NET IQ” software identification in server

X

              base configuration.




        


       (8)  Include 3 prong-plug adapters as optional BLIN for laptops.  
X

       (9)  Include WI-FI wireless device as optional BLIN instead of
X

              base configuration.




        
 

h.
SPARWAR/IAS/TCO/GCCS Client and Server Brief:  Ms. Straight provided an overview of the new Intelligence Operations Workstation (IOW).  She stated that the thought process behind IOW was to give the Marines 80 % of all applications they could possibly use, have it accredited, put in one package and deliver it all at once.  

Ms. Straight discussed the Panasonic CF-28. She stated it was rugged, unfortunately the CF-28 was unable to perform with multiple applications running at once.  She provided statistics on the recently fielded commercial IBM T40P Laptop.  A comparison was done between the CF-28 and the IBM T40P and the T40P prevailed.  Ms. Straight discussed that GCCS/IAS/TCO 4.X have the same hardware platform for all three servers.  Other issues discussed are as follows:

(1) Current hardware will not support 4.x.

(2) Expected software release in June 04.

(3) Architecture changes – Architecture was provided to DoD.

Ms. Straight discussed baseline of MSBL software.  She discussed what is relevant to AFATDS, TBMCS, ASAS and BFT.  Others that will migrate baselines include:  UOC and DJCZ  

    Ms. Straight explained the System of Systems Test (SoST) conducted by

    Marine Corps Tactical Systems Support Activity (MCTSSA).  Developmental 

    SoST is scheduled for April 2004 and the actual fielding position SoST is 

    scheduled for September 2004. The results from the SoST are 90% of SYSCOMs 

    fielding decision.  She provided information on architecture for SoST.  She 

    reviewed software initiatives, one of which is to create a system that doesn’t 

    require a system administrator.  She explained System Imaging Toolkit for Solaris 

    (SIT), which makes it possible to take any Solaris image, remove the hardware

    dependencies and reimage onto dis-similar hardware.  It’s not possible to do this 

    with Windows at this time, the effort is in the works, but is not mature yet. An     

    estimate is still 9 – 12 months away from having the same capability on the 

    Windows side.  Ms. Straight stated SITS isn’t certified for operation.

i.   MCNOSC Brief:  Capt. Schnitzer opened with brief explanation of the   

     MCNOSC. He stated the MCNOSC is a root of the USMC. With NMCI slowly

     coming into effect the MCNOSC conducted a reorganization. They separated into

     two entities, current OPs and future OPs.  The MCNOSC is in the process of 

     planning the establishment of data centers between HQMC, Quantico, Okinawa, 

     Lejeune and possibly Pendleton to house all the applications that have been 

     bumped out of NMCI. (This effort is under the scope of the Marine Corps

     Enterprise IT Services Project.) The current OPs cell is basically managing the 

     FT40K55 network, which is slowly being assimilated into NMCI. 

      The future OPs cell, Capt. Schnitzer’s team called Enterprise Solution Company, 

has 5 Marines and 8 contractors that make up the team, whose mission it is to come up with rapid solutions. Enterprise Solution Company is tasked with every problem. Capt Schnitzer discussed standard “NET IQ” act manager build. He explained this goes into every server on the network to processes temp, fan speed and hard disk utilization. He explained from a general common desktop it can literally see the status on every device in the USMC whether garrison or tactical. Above that they’re also rolling out a NET COP (Common Operational Picture) for all network status and help.  Capt. Schnitzer reviewed some of the services that they’re providing: such as, wireless capabilities, which are being tested at this time. The plan is to field three approved solutions for wireless use in the USMC.  Capt Schnitzer and Mr. Nguyen discussed warranty issues.  Capt Schnitzer stated he is purchasing servers with 5-year warranties. A discussion of secured architecture took place. Capt Schnitzer provided information on the Firewall Policy.  

j.    Software Working Group (SWWG) Brief:  Mr. Ibanez (Northrop Grumman) 

presented presentation of SWWG.  Mr. Ibanez’s agenda included the following 

topics:

(1) Problem

(2) Background

(3) SWWG need

(4) Re-establish

(5) Actions

(6) Summary

                            A discussion of how to test the software took place. 

Mr. Dix inquired on the status of the Charter?  Mr. Ibanez stated that the Charter is a sub Charter for part of the EIWG, which has not yet been signed.  

k.  Marine War Fighting Lab-Alternative Solution for Rugged Handheld Computer (RHC):  Mr. Nguyen introduced LtCol McKinney as the next speaker.  LtCol McKinney stated that he supports the program with MCSC called the Target Location Designation Handoff System (TLDHS).  LtCol McKinney discussed potential future capabilities and deficiencies of DACT.  

LtCol McKinney listed the following desired capabilities for the rugged Tablet PC:

(1) Lightweight

(2) Larger screen

(3) CPU speed

(4) Battery (problem in the field)

(5) Removable hard drive

(6) Sunlight readable screen

(7) Built-in keyboard

LtCol McKinney reviewed technical requirements for the rugged Tablet PC. 

(1) Processor

(2) Memory and storage

(3) Graphics driver

(4) Display screens

(5) Sound

(6) Input/output interface

(7) PC card expansion

(8) Physical specification

(9) Case – all aluminum case

(10) Environmental specifications

LtCol McKinney discussed vibration test, operation range, temperature, warranty, battery and power management.  Mr. Nguyen stated that before the BPA is released he would check with the vendors to forecast the level of interest.  Mr. Nguyen asked LtCol McKinney if he could provide specifications.  LtCol McKinney said he would provide specifications.

l.  Mr. Nguyen reviewed slides on the new BPA for the following:

(1) Departmental server

(2) Entry-level server

(3) Performance desktop

(4) 2 spindle laptop

m. MCHS Logistic Issues:  Mr. Dix opened with background information. He

     explained that 6 months ago, we awarded a new BPA to four vendors with about 9

     BLINS.  HP, Dell, IBM and Micron. All four signed on for a certification

     program. Previously, we only had Dell.  Dell had up to 300 certifications at

     $179.00 a piece.  Mr. Dix stated that we have a new program with all four vendors 

     and the main focus is on implementing the program. Our plan is to implement the

     other three vendors (HP, IBM, Micron) in a similar manner and avoid four 

     different certification programs.  

           Discussion of warranty maintenance certification took place.  Mr. Dix reviewed 

           the Certificates Distribution Planning slide.  Current logistics support          

           requirements, as of now, comes with a 3-year warranty offered as standard.  We 

           offer 1 or 2 year optional warranty upgrade.  We’re trying to simplify the logistics 

           support requirement.  Also, in the upgrade are the on-call response times.  Mr. Dix 

           reviewed the Monthly Help Desk Report.  A review of equipment labels took   

           place.  Mr. Dix stated the following changes to logistics support requirements are 

           to be implemented:

(1) English speaking vendor technicians 

(2) Base access of vendor technicians

(3) On-board diagnostics software

           Mr. Dix reviewed logistics support requirements that are being considered:

(1) Actual spares package 

(2) Contingency spares planning package   

           A discussion of TAMCN rollup took place.  MCHS has about 40 different   

           TAMCNs, we would like to rollup it up into about 10 or 12.  In order to implement 

           a naval message would need to be sent out stating that, for example: TAMCN 

           number A2546 is now being rollup to; then state the new number.  This may cause 

           confusion at first, but will benefit all in the long run.  Mr. Dix discussed bar codes

           and suggested we defer at the present time.  A discussion in regards to I2P2 

           utilization took place. 

Mr. Nguyen wrapped up the HWG Conference by reviewing the action items.  

Mr. Nguyen stated the next HWG Conference would be held in about 6 months at Quantico.  Mr. Nguyen thanked everyone for attending.
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