MCHS COMPUTER HARDWARE WORKING GROUP CHARTER

1.  MISSION/PURPOSE.  The Marine Corps Common Hardware Suite (MCHS) Computer Hardware Working Group (HWG) shall develop, approve, and maintain the MCHS Allocated Baseline (ABL).
2.  BACKGROUND.  The Marine Corps is developing and implementing an information technology (IT) infrastructure, compliant with the Defense Information Infrastructure (DII) Common Operating Environment (COE), to support Marine Corps software applications requirements.  To implement this infrastructure, the Marine Corps established the MCHS program.  The MCHS includes common RISC and CISC information technology hardware, with a limited number of equipment configurations, including enterprise logistics support, and purchased from standard contract vehicles.
3.  PRODUCT and PERFORMANCE GOALS

a.  The HWG shall develop the MCHS ABL and ensure that:

(1)  MCHS ABL complies with the MCHS Functional Baseline (FBL);

(2)  hardware configuration standards comply with the DII COE;

(3)  hardware configurations only consist of non-developmental items (NDI);

(4)  hardware configurations meet requirements of multiple systems.


b. After the HWG determines that the candidate hardware configuration meets the above criteria, they shall:

(1)  approve the MCHS ABL;

(2)  record and document electronically all changes to the MCHS ABL;

(3)  monitor the MCHS FBL to ensure that the MCHS ABL reflects changes;

(4)  inform PM IT of changes to the MCHS ABL.

4.  MEMBERSHIP.  The MCHS HWG is composed of the following members:

a.  Chairperson: Assistant Program Manager CCR, Mr. Cruz

b.  Co-Chairperson:  David Nguyen or Captain Spezzano

c.  Members:
Representative from HQMC C4I


Representative from MCCDC

Representative from MCTSSA

Representative from  SE&I

Representative from PM AD

Representative from MCWL

Representative from PM I

Representative from PM COMM

Representative from PM OC

Representative from PM CLAWS

Representative from PM IS

Representative from PSE

Representative from PM IT 

Representative from MARCORLOGBASES, WSM Albany Representative from AAAV

Representative from LAV

Representative from  AAV

Representative from CSLE
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5.  AUTHORITY, RESPONSIBILITY, and ACCOUNTABILTY.  The HWG, under the authority of the IWG shall develop, approve, and maintain the MCHS ABL.

a.  SPAN OF CONTROL.  The HWG shall be a matrix management organization.  The Chairperson/Co-Chairperson, HWG shall have the authority and responsibility to lead and direct the MCHS HWG in carrying out its functions.  The designated HWG representatives will report and follow the directions of the Chairperson/Co-Chairperson, HWG in executing their assigned tasks.

b.  METHODOLOGIES.

(1)  Planned Frequency of Meetings: Quarterly.

(2)  Coordination, discussions, voting, and tasking: Accomplished via quarterly meeting, Internet (e-mail and/or web hosting services) technologies.

c.  PLANNED DURATION AND SCHEDULE.  This is an on-going process that will continue at the discretion of the Chairperson/Co-Chairperson. The Chairperson will notify HWG members via e-mail.
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